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Chi siamo

Think Global € una societa di consulenza fondata nel 2014
specializzata in valutazioni, monitoraggio esterno, supporto
tecnico e formazione per le OSC.
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emergenti del mondo, con la
propensione all’obiettivo che
caratterizza il mondo del
business e I'approccio alla
globalita ’ti'pic_‘c_)_dell.a;]__-;‘v

cooperazione internazionale.




Crediamo nei programmi che
hanno una ricaduta sociale,
negli interventi che risolvono in
modo efficace un problema e
nei progetti ben gestiti

— sicuri che ogni e R
luogo, ovunque, 0% 2 :-';' 7 al
nasconda un’opportunita di 2 '
benessere e prosperita.
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THINK GLOBAL | Senior management team

Claudio Gatti| COO

Claudio inizia il proprio percorso professionale
nel 1997 lavorando con alcune delle piu
importanti industrie aerospaziali e
automobilistiche europee, sviluppando una
forte esperienza nella logistica, nella gestione
delle operazioni e nelle divisioni commerciali.
Nel 2005 & entrato nel Terzo Settore
prestando servizio con primarie ONG come
capo progetto, direttore ospedaliero, direttore
finanziario, direttore della pianificazione e
budgeting e responsabile della logistica e degli
acquisti.

Andrea Landini | CEO

Dopo una laurea in Scienze Politiche e un
master in Internazionalizzazione d'Impresa,
ha lavorato per piu di sette anni nella
cooperazione internazionale, principalmente
in Africa e in Asia.

A partire dal 2012 lavora come consulente
per ONG, aziende private, istituzioni
pubbliche e agenzie internazionali (ONU,
ecc..) occupandosi principalmente  di
operations e training per progetti nel settore
sanitario e agricolo.

Luca Frasca | Head of BD

Laureato in Scienze Geologiche presso
I'Universita La Sapienza di Roma, si €
specializzato in procurement & logistica
lavorando in diverse ONG - come Save the
Children, Terres des Hommes, Oxfam - e
maturando oltre 12 anni di esperienza nel
procurement, WASH e logistica. Esperto in
monitoraggio, analisi e rendicontazione,
attualmente i suoi argomenti di interesse
riguardano i diritti umani, la protezione
dell'infanzia, il disagio educativo, la salute e la
nutrizione.



Con chi lavoriamo | osc

THINK GLOBAL, in quasi 20 anni di esperienza con il terzo settore, ha collaborato con diverse organizzazioni non profit,
ONG, cooperative, fondazioni e istituzioni internazionali, con budget che vanno da 1 a oltre 100 milioni di euro all'anno e
personale da 5 a 3.000 dipendenti, all'estero e in Italia; abbiamo supportato attraverso attivita di consulenza molte

organizzazioni per ottimizzare la gestione di progetti di sviluppo e socio-assistenziali e in processi di capacity building,
empowerment e riorganizzazione.

Abbiamo intrapreso percorsi di supporto tecnico di breve, medio o lungo periodo che hanno coinvolto molteplici aspetti:
valutazioni, monitoraggio, privacy, sicurezza, risk management, budgeting, pianificazione e controllo, logistica e
approvvigionamento, gestione delle operazioni, formazione e capacity building.
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Think Global rispetta i nuovi criteri AICS relativi alla valutazione di
progetto

Fornitore registrato e pre-qualificato AICS

Societa a Responsabilita Limitata (no OSC) non controllata da OSC

Nessun conflitto di interesse con OSC italiane

Posizione di terzieta e neutralita rispetto a tutte le OSC italiane

Nessun rapporto continuativo di valutazione con OSC italiane
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RELEVANT PORTFOLIO







Multi-initiatives impact evaluation — Iraq | Final evaluation

The initiatives under evaluation aimed to provide support and

improve the living conditions of displaced Iragis, Syrian refugees,

returnees and host communities in the Kurdistan Governorates

most affected by the consequences of the conflict with ISIS.

The evaluation analyzes to what extent the action of the Italian

Cooperation has influenced national policies, strategies and ~
programs, contributing to the achievement of the SDGs indicated \ f
in the project documentation.

More generally, main scope of the assignment is to evaluate how

and to what extent the initiatives have changed the context in a

direction of greater equity and social justice and influenced

transversal issues (including human rights, gender equality,

environment and disability) .

AGENZIA ITALIANA
PER LA COOPERAZIONE
ALLO SVILUPPO

Think Global has been appointed for the end-term evaluation
of the AICS-funded project.







TOZEUR Tunisia | Final evaluation report

The Italian NGO PCN has implemented a development project in
Southwest Tunisia (Tozeur Oasis) with the purpose of
strengthening of the capacity of the local community to be
resilient to economic and climate constraints through:

o Strengthening of local agriculture value chain

o Rural development -l
o Rehabilitation works of existing touristic premises il -
o Campaigning actions for local tourism P eﬂiﬂﬂf,ggmﬁyo'
The project has been funded by Italian Agency for Cooperation and PRGNS

Development

Think Global has been appointed as external evaluator to carry out
final external evaluation, based on DAC/OECD Evaluation Criteria.







KISIMA Tanzania | Final evaluation report

The Italian NGO Oikos has implemented in the Arusha-Kilimanjaro
region, @ WASH project that involved the rehabilitation of water
supply and distribution plants, sanitary blocks (latrines) for public
use and desalination systems for public buildings in 8 villages in
the area.

At the same time, the project provides for the establishment and
strengthening of local water management committees.

The project has been funded by Italian Agency for Cooperation and
Development

Think Global has been appointed as external evaluator to carry out
final external evaluation, based on DAC/OECD Evaluation Criteria.
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RENAISSANCE Burkina Faso | Final evaluation report

Paths for social reintegration of people with mental illness in

Burkina Faso.

The project intends to develop the model of taking charge of

people with mental illness

promoted by the local counterpart Center Notre Dame de

I'Espérance. This center, promoted by the Diocese and managed

by the Saint Camille BF Association, is the only one in the urEan CVCS %
and peripheral context of Bobo Dioulasso to offer hospitality, Cosperaionsale Sbope
treatment and the possibility for people with abandoned and

wandering psychic distress to undertake social reintegration

pathways. Activities aim to strengthen the synergies between

this reality and the relevant services (Bobo University Hospital,

CSPS related to the

Regional Health Directorate) and the community resilience

capability, for the progressive institutional and social governance

of the phenomenon.

Think Global has been appointed for the end-term evaluation
of the AICS-funded project.







S.T.O.N.E. | Final evaluation report

“STONE - reStoration and enhancement of Traditional
agricultural systems for the ecOnomic development and the
eNvironmental consErvation of the Shouf reserve” is a 3-years
development project implemented in Lebanon by OSC Istituto
Oikos. The mai aim of the Project is to contribute to an
inclusive and sustainable development of rural communities
bordering Shouf Biosphere Reserve through the exploitation of

economic opportunities and the protection of local natural
resources.

Think Global has been appointed for the end-term evaluation
of the AICS-funded project.







Comunita SMART | Intermediate evaluation report

“Smart Communities: Water, energy, food, work and innovation for
sustainable development” is a development project based on an
integrated strategy of intervention, which is the result of a multi-
dimensional and multi-actors approach led by OSC CIPA, focus on

the activation of a wide partnership involving several stakeholders.

Think Global has been appointed for the mid-term evaluation of
the AICS-funded project.
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Chakuishi | Social Agri-Business internal evaluation

CHAKUISHI is a 2mIn USD multi-country pilot project aimed to

develop, self- sustainable and locally owned social enterprises ﬁ
focused on agriculture and fish farming in an impoverished .
artisanal- mining area (Kolwezi area, DRC) through international ChaKu'Sh'

investments and know-how transfer.
Think Global has been appointed as internal evaluator to produce %28 oo sHERHERD

interim reports on on-going activities. ;:g FOUNDATION:
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Kyma Kyetu | Social Agri-Business internal evaluation

Kyma Kietu is a program for the redevelopment and reorganization
of urban and rural agricultural production that support the capacity
and organizational development of famers (mainly women) in rural
areas providing skills, farming tools and access to markets,
benefiting indirectly entire rural villages and communities.

Think Global has been appointed as internal evaluator to produce .
%’ﬂ GOOD SHEPHERD

interim reports on on-going activities. aﬁ{ INTERNATIONAL

ONLUS







Maluku Social Project | Project Coordination

The project, implemented by the Daughters of Mercy of the Third
Order Regular of St. Francis, aims to contribute to the
development of local communities through the creation of equal
opportunities and decent work and the implementation of good
practices able to strengthen the local food security.

Think Global has been appointed as Project Coordinator and
Operations Manager for the whole project, including resources
mobilization.
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Jerahieh School (Bekaa Valley) | Project Coordinators

Save the Children EXPO 2015 Pavillion relocation in Lebanon
(Jarahieh school for Syrian refugees).
Shortlisted project at the Aga Khan Award for Architecture 2019.

Think Global's members have been appointed as project @ Save the Children
coordinator supervising all logistical activities of the project.







Saint Francis Referral Hospital | Project Coordination

Project Coordination of the 2-years strengthening project of the

Saint Francis Referral Hospital in Ifakara, Morogoro region.

The 3,3mIn USD project involves biomedical, ICT and general

equipment planning and procurement, design & build for the 0 Schweizerische Eidgenossenschaft

ili i i i Confédération suisse
rehabilitation works, HMIS deployment, HR policies review. i s il

Confederaziun svizra

Think Global has been appointed to coordinate all the activities,
including procurement and tendering procedures and consultants
selection.







Kassala Health Citadel | Strategic Consultant

The 55mIn USD project involves design, construction and
rehabilitation works, biomedical and general equipment planning
and procurement, master planning and business planning of all
the clinical and non-clinical activities in the new Kassala Health
Citadel (KHC).

Think Global has been appointed to produce the Strategic Plan,
Action Plan and Business Plan for Kassala Health Citadel (KHC), e

7 Az
Kassala, Sudan. \ 7 |[AlLo sViLuPPO
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V.le Bruno Buozzi, 32
00196 Roma - ITALY

www.think-global.it
info@think-global.it
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