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Luca Frasca

Date of birth: 23/09/1985 | Nationality: Italian | Gender: Male | Phone number: (+39) 3312156673 (Work)

Email address: [f@think-global.it Address: Via Pietro Cartoni 50, 00152 , Rome, Italy (Home)

WORK EXPERIENCE

05/2022 — CURRENT Koln, Germany
SENIOR CONSULTANT ICON-INSTITUT GBMH

Humanitarian Expert for the External Evaluation of European Commission Directorate General for Civil
Protection and Humanitarian Aid (DG-ECHO) activities on:

- Direct Logistics Support to Emergency Response

- Shared Logistics under Civil Protection Mechanism (UCPM)

- Logistics Services Provided to Humanitarian Actors

Sector: Logistics - Humanitarian Aid - Civil Protection

09/2021 — CURRENT Rome, Italy
SENIOR CONSULTANT & TECHNICAL ADVISOR THINK GLOBAL SRL

Acting as senior consultant and project manager in technical advice activities for UN Agencies and INGOs:
¢ Training design (including e-learning Programs — SCORM and Live Sessions)

» Multi-Language Training in Operations Management (Supply Chain, Planning & Control)

* Technical & Policy Advice in Procurement & Logistics e Auditing activities (Donor Compliance and Risk
Management)

* Technical Advice in WASH & Shelter

* Monitoring, Evaluation & Learning in Humanitarian & Development (DAC/OECD framework)

Main areas of intervention:

- Democratic Republic of Congo
- Tanzania

- Somaliland

- Syria and Northern Iraq

- Lebanon

- Burkina Faso

Sector: Humanitarian, Development

Website https://www.think-global.it/

09/2020 - 03/2022 Ancona, Italy .
CONTRACT PROFESSOR & GUEST LECTURER UNIVERSITA POLITECNICA DELLE MARCHE

= Humanitarian Logistics Master — 1st Level University Master

= Contract Professor:

- MODULE 6: Humanitarian Logistics in WASH based Programmes

- MODULE 7: Humanitarian Logistics in SHELTER based Programmes
= Guest Lecturer:

- Logistics Rapid Assessment

- Fleet Management

- Safety & Security in Emergency Operations


http://www.think-global.it/
mailto:lf@think-global.it

Sector: Training & Education

07/2014 — 09/2021 Rome, Italy

LOGISTICS HEAD OF UNIT = SAFETY & SECURITY MANAGER PROCUREMENT HEAD OF UNIT
(JULY 2017 = JAN 2019); LOGISTICS HEAD OF UNIT (DEC 2015 — JUNE 2017); LOGISTICS OFFICER
(JULY 2014 — DEC 2015) SAVE THE CHILDREN ITALY

= Logistics Management in Domestic and International Programmes, including supply chain, safety and
security, technical support and facility and fleet management.
Member of Humanitarian Surge for International Emergencies.

= Risk (Safety & Security) Assessment at HQ & Field Level, Responsible for S&S Procedure and Compliance,
S&S Training

= Responsible for: Supply Chain and Tender Coordination, Development of SC IT Internal Standard
Procedures and Workflow for Procurement and Distribution, Safety and Security, Logistics Needs

Assessment and Technical Support in Project Planning and Monitoring

= Secondments as Logistics Manager to Save the Children International Humanitarian Responses:

- Greece 2016

- Donbass And Eastern Ukraine 2015

- SAR Operations in Mediterranean Sea 2016-17

Sector: Humanitarian & Development

05/2014 — 06/2014
INTERNAL AUDITOR OXFAM ITALY

= DG ECHO — EUROPEAID project closure in OPT (Gaza — West Bank)

= Responsible For: Final Financial Reporting, Compliance Check as per Donor Requirements, ensuring
liability for any external audit forecasted

Sector: Humanitarian Aid - Operation

04/2013 — 02/2014 Lebanon, Haiti, Italy
OPERATIONS MANAGER GVC — GRUPPO DI VOLONTARIATO CIVILE

= Logistics, Finance and Grants management at country level, EC financial reporting at HQ level

= Responsible For: Design and set up of in-country Logistics and Procurement Procedures, ensuring a
proper emergency supply chain in the area of operations.

= In charge for financial monitoring and reporting, ensuring compliance with donors requirements (DG
ECHO, EUROPEAID, UN OCHA, UNICEF, WFP).
Sector: Humanitarian Aid - Operation

07/2012 - 12/2012 Democratic Republic of the Congo
COUNTRY LOGISTICS OFFICER ACTED

Role: Logistics Coordination of ACTED Emergency Programmes in Eastern DRC (Province Orientale — Uelé —
Tturi)

= Responsible for: Supply Chain management for Humanitarian Programmes funded by EC DG ECHO,
ensuring technical support in WASH programmes implementation in Haut Uelé region.

= Safety and Security Focal Point in the area of operations.

Sector: Humanitarian Aid - Operations



02/2011 —12/2011 Italy, Haiti
COUNTRY ADMINISTRATOR TERRE DES HOMMES

= Role: Logistics Manager and Administration Coordinator during Haiti Emergency Response, implementing
Humanitarian Programmes funded by DG ECHO during the Haitian Crisis in both emergency and post
emergency phases.

= Responsible for: set up of procurement process procedures as per donor requirements, ensuring the
supply chain of a health/hygiene based program in the most remote areas of Haiti, affected by the spread
of Cholera disease after the earthquake emergency. In charge for Administration day-by-day at in-country
level as well as for financial monitoring and reporting to Italy HQ and Central America Regional Office.

Sector: Humanitarian Aid - Operations

03/2010 — 10/2010 Haiti
COUNTRY LOGISTICS OFFICER CISP — COMITATO PER LO SVILUPPO DEI POPOLI

= Role: Logistics Coordinator during the first phase of the Haitian Earthquake Emergency

= Responsible for: set up of a proper supply chain in order to respond to the extremely urgent needs in
terms of shelter and food in Port au Prince Urban Area, set up of field offices across the country. = Logistics
assessment for the mid-term programmes funded by institutional donors.

Sector: Humanitarian Aid - Operations

05/2009 - 03/2010 Italy
LOGISTICS OFFICER SAVE THE CHILDREN

= Role: Logistics Officer based in L'’Aquila (Italy) during the Post-Earthquake Emergency
= Responsible for: Set up of Save the Children Child Protection Facilities in coordination with Italian Civil
Protection Department, ensuring the supply chain following Save the Children Procedures. Set up of Save

the Children Field Base in L'Aquila. In the post-emergency phase in charge for the project scale-down and
closure.

Sector: Humanitarian Aid - Operations

11/2008 — 05/2009 Rome, Italy
NATIONAL CIVIL SERVICE OFFICER CESV — CENTRO SERVIZI PER IL VOLONTARIATO

= Role: Youth European Program Database Officer

= Responsible For: Database Management and data entry (Access Based) for the National Civil Service
Volunteers Database, focused on CESV’s implementing partners involved in YEP and Youth In Action EC
Programmes

Sector: Information Management

11/2006 — 08/2007 Rome, Italy
LOGISTICS ASSISTANT ARMADILLA S.C.S.

= Role: Logistics Assistant in the Armadilla Health Programme ARIME involving Syrians Children affected by
Thalassemia in coordination with the Policlinico Umberto I° Hospital in Rome

= Responsible For: ensuring transportation through a private ambulance service for the beneficiaries, as
well as a proper accommodation in Rome Area for their families

Sector:General Logistics & Health



o EDUCATION AND TRAINING

11/03/2013 — 14/03/2013 Rome, Italy
DG ECHO TRAINING: “WORKING WITH DG ECHO” AND “THE AUDIT PROCESS” Punto.Sud, ISPI
and MDF Brussels Consortium on behalf of DG ECHO

11/2012 — 11/2012 Vénissieux, France ]
INSTITUT BIOFORCE TRAINING: “LOGISTIQUE & SECURITE” Institut Bioforce

05/2006 — 06/2006 Carcassonne, France
PROJECTS IN SCIENTIFIC EDUCATION WITH YEP! - YOUTH EUROPEAN PROGRAMME Languedoc

Roussillon in collaboration with the EC and Scientific Committee of Carcassonne

09/2005 — 05/2009 France
PEER EDUCATION AND TRAINING Centre D’ Entrainment aux Methods de |’ Education Active
(CEMEA) France- Italy

09/2005 — 05/2009 Rome, Italy
BACHELOR'S DEGREE IN GEOLOGICAL SCIENCES La Sapienza University

1999 — 2004 Rome, Italy
LICEO SCIENTIFICO — HIGH SCHOOL DIPLOMA WITH SCIENCE AND MATHS ORIENTATION
Liceo Terenzio Mamiani

o LANGUAGE SKILLS

Mother tongue(s): ITALIAN
Other language(s):

UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading production interaction
FRENCH C1 C1 c1 C1 c1
ENGLISH C1 C1 c1 c1 c1
SPANISH B1 B1 B1 B1 B1

Levels: A1 and A2: Basic user; B1 and B2: Independent user; C1 and C2: Proficient user

o DIGITAL SKILLS

Suite MS Oftice | Access based DBs | MS Publisher | Corel | Adobe Photoshop | Premiere | ERP-MRP
DBs | Visme | MS Dynamics | JAVA| AGRESSO | JIIRA| Troubleshooting Platforms



